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Application Cycle



Getting 
Started:
Understanding 
the 
Foundation



Consolidated Plan (ConPlan)

The ConPlan is developed by grantees and  
functions as a strategic framework for 
administering HUD grants.  It serves as a 
strategic planning document by assessing 
community needs, setting priorities and goals 
and outlining how federal funds will be allocated 
over a 3 - 5 year time period. 

Encourage applicants to use the Consolidated 
Plan as a resource when developing and 
submitting a grant application, as it outlines a 
jurisdiction’s priorities and goals.

Reference: 24 CFR part 91



Keeping your 
goals and 
responsibilities 
in mind.
As a grantee, 
we  must:

Develop and 
implement programs 

that address 
community needs

Priority to low- and 
moderate-income 

individuals

(PRIORITIZE)

Maintain accurate 
records on all 

activities, 
expenditures and 

outcomes

Engage in citizen 
participation 

Manage funds and 
subrecipients

Comply with HUD 
regulations, submit 
required plans and 
report on program 

performance



Collier 
County’s
Roadmap 
to a
Streamlined 
Process



Determine the HUD Grant Programs 
included in the Grant Application Cycle

Community Development 
Block Grant (CDBG) 

program   

(Reference 24 CFR 570)

HOME Investment 
Partnerships (HOME) 

program 

(Reference 24 CFR 92)

Emergency Solutions Grant 
(ESG) program (Reference 

24 CFR 576)

Today’s focus Community Development 
Block Grant (CDBG) 

program   

(Reference 24 CFR 570)

HOME Investment 
Partnerships (HOME) 

program 

(Reference 24 CFR 92)

Emergency Solutions Grant 

(ESG) program 

(Reference 24 CFR 576)

Today’s focus



Developing 
Applicant 
Resources



Community 
Development 
Block Grant 
(CDBG)

The objectives of CDBG is to develop viable communities by providing decent and 
affordable housing, a suitable living environment, and expanding economic 
opportunities principally for people with low-and-moderate incomes.

Provide examples of eligible activities; land acquisition, public facility 
improvements, public services, economic development. Reference 24 CFR 
570.201.

Meeting a National Objective is a requirement.

CDBG has no match requirement.

CDBG funds are to be used to provide a new service, enhance or expand a 
program. Funds can not be used to supplant a project already have in place. 



Grant Guide 
for 
Applicants



Scoring 
Applications - 
Point-Level 
Descriptions



Effective 
Scoring
Criteria –
Examples

BONUS 

QUESTIONS!



Applicant 
Resource – 
Design a 
Powerpoint
Presentation



Grant Application Process: Step One

    Prepare a Grant Cycle Timeline (Internal Use)



Grant Application Process: Step Two

Public Notice

• Prepare a public notice to publish in a newspaper of general 
circulation.  

• Publish in English & Spanish

• Include logos

• Include details of the process; who, what, when, where

• Websites for posting of the application link 

• Provide contact information for questions

• Save the publishing affidavits



Public 
Notice 
Example



E-Blast to Partners 
& Stakeholders

which includes a newly 
designed grant 
application  graphic



Social Media



Grant Application Process: Next steps

• Deadlines: Open 01/08/2026 (Noon) and close 
01/20/2026 (Noon)

• CHS staff vet the pre-applications for eligibility

Pre-applications are 
submitted via Neighborly 

Software

• Meeting Dates: 01/26/2026 – 01/30/2026

• Held via Webex

CHS schedules Technical 
Assistance meetings with 
applicants with approved 

pre-applications

• Full application period: 02/03/2026 – 02/25/2026

• Applicants should provide clear narratives, 
choose the best response, upload documents, 
provide financial information

Invited applicants submit 
a full application via 
Neighborly Software



Grant Application Process

• CHS staff meet for final review of full 
applications, applicants cure any deficiencies

CHS Staff – Final Review of 
Applications

• Release applications to R&R to begin scoring 
applications via Neighborly

Release Grant Applications 
to Review & Ranking 

(R&R) Committee

• March 16 & 17, 2026

• R&R finalizes their scoring by end of day

Applicant presents in front 
of the Review & Ranking 
committee (In-Person)



Review & Ranking Committee

• Each application will be reviewed and scored by a committee based on pre-

determined scoring criteria

• Expertise in finance, program evaluation, subject matter experts from the 

community

• Comprised of five to seven members

• Committee members are selected and submitted for approval by the County 

Manager

• CHS provides annual training; scoring criteria, using the software, and expectations

• In person presentations

• Sign conflict of interest forms       



IMPORTANT 
MESSAGE!

Applications that are incomplete,
not submitted in the required

format, or that fail to meet the 
specifications outlined will 

automatically be disqualified.

Applications received after the 
stated deadline will not be 

accepted. Failure to meet the 
deadline will result in

automatic loss of eligibility to
apply.



THANK YOU.
                    Tracey Smith

(239) 252-1428 

Tracey.Smith@collier.gov

www.collier.gov

www.colliercountyhousing.com

http://www.collier.gov/
http://www.colliercountyhousing.com/
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